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Approved on                  Administrative Council Meeting Minutes 
Friday, September 17, 2021 

TEAMS 10:00 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                   
Lloyd Halvorson- Vice President for Academic/Student Affairs      
Corry Kenner- Vice President for Administrative Affairs       
Erin Wood, College Relations Director        
Oybek Turayev-Faculty Senate Representative  
Bobbi Lunday- Recorder 
 

1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 

i) The meeting was called to order at 10:07 a.m. 

b) Review of September 3, 2021 Minutes  

i) The minutes of the previous meeting were reviewed and approved.   

2) OLD BUSINESS 

a) Hofstad Ag Center Ribbon Cutting (President) 

i) President Darling discussed the ribbon cutting which is scheduled for September 22nd and Xtreme Signs and 

Graphix notified us that the donor wall will not be finished in time for the event.  Executive Director Nord is 

working with them to get a depiction of what the wall will look like when it is finished.     

b) Legislative Interim Higher Ed meeting 9/28-29/21 (President) 

i) President Darling and Director Wood are currently working on a PowerPoint presentation to deliver LRSC’s 

message to the IHE Committee.   

c) Signage Update (College Relations) 

i) Director Wood stated that they are currently working on the spreadsheets for council.  She had to finalize 

and send the order the week of September 6th for the trailer wraps.     

3) NEW BUSINESS 

a) Correctional Officer Basic (Academic/Student Affairs) 

i) TrainND will gear up to provide a three-week training course.  VP Halvorson explained LRSC is hoping to 

partner with Williston and Dickinson to train their area correction officers as well.  He is looking for a 

commitment of funding from the Lake Region LEC and Ramsey County.  To make the program cash flow 

prior to commitments a fee of $3,000 per student for a cohort of twelve will be assessed. It will likely be an 

employer paid training.    Lake Region LEC has requested we provide training.  They’ve been penalized by the 

DOCR for 90 days for employing untrained correction officers. They have been reduced from 90 to a 50-bed 

capacity which makes them suffer economically.   

b) Executive Engagement October 5-6, 2021 (President) 

i) The ND University System office has scheduled Chancellor Hagerott to spend a day in the Devils Lake 

community.  They have requested we arrange at least five engagements.  He will be the guest speaker at the 

Rotary meeting, and he is scheduled to speak with the 10:00 a.m. US & Current World Affairs class. We 

continue to set the schedule and hope to firm up a breakfast meeting with the mayor, county 
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commissioners and area legislators, meeting with employers in the community and shooting with the Clay 

target team. 

c) Policy Change 1500.09 Title IX and Sexual Harassment (Academic/Student Affairs) 

i) SBHE policy 520 Section 9, f, vi change was prompted by Eric Olson due to a Massachusetts court case.  VP 

Halvorson recommended striking LRSC policy 1500.09 # 10. g. 6 on cross examination, to align to SBHE 

policy.  Council approved.  (Policy change attached below). 

d) Post-Employment Use of LRSC Email Address (Administrative Affairs) 

i) VP Kenner brought to councils’ attention a scenario of an email that was sent to a retired employee and the 

sender was questioning why they did not receive a timely response. The sender was unaware the employee 

retired.  VP Kenner suggested an automatic reply be built into email of retired employees to inform 

individuals of a new point of contact if they have business with the college.   Council discussed the varying 

situations and why that may not always be the answer and decided that President Darling will visit with IT 

Director Haugland to establish a protocol that will be implemented by HR at the point of retirement from 

the institution.      

e) Art Faculty (Academic/Student Affairs) 

i) VP Halvorson shared the letter he received from Deborah Carlson requesting to move from full to part time 

status. He will move forward to clarify her wishes. 

f) Update on Open Positions 

i) Enrollment Services Associate:  This position was re-advertised and not yet closed.  VP Halvorson had no 

update on number of applications. 

ii) Accounts Receivable Associate:  VP Kenner stated the position will be opened to campus only for a week to 

replace Jessica Weltikol who has taken a job closer to home. 

iii) POTP Faculty:  VP Halvorson said they will advertise for the 7-day minimum for a 43% 12 month benefitted 

position. 

g) Discussion  

i) HEERF Funding:  VP Kenner stated he has worked to come up with alternatives to go back to Spring 2020.  

They will discuss at a separate meeting.  

ii) Enrollment report:  Shows headcount is up 115 but down 222 credits.  Official census number last year was 

1771 we are at 1611 now.  Difference of 160.   

4) ADJOURNMENT  

a) Adjournment 

i) The meeting was adjourned at 10:56 p.m. 

b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be F-Sept 24@2p, F-Oct 15@ 10:15a, M-October 25@ 

10:00a 
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